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Meeting Minutes 
Board of Directors Meeting 
Location | Zoom 
Date | March 9, 2021 

 
Present: Dee Patterson, Steven Cadematori, Tiana Anderson, and James Ball 
Guests in attendance, Lauren Kopp Jones, Bill May, and Victoria Galbaldon  
 
Absent: Whitney DalBalcon, and Andrea Brannon 
 
Minutes Recorded by Meilee Anderson 
Meeting called to order at 11:03 AM  
 

Regional Roundup 
Dee – Crystal Mountain Hotels gladly welcomed a strong ski season with a great snowpack. The Snorting 
Elk and Alpine Inn restaurants remain focused on providing to-go food and outdoor dining.   

Lauren – even with occupancy restrictions Crystal Mountain Resort has experienced a busy ski season 
with higher-than-normal mid-week attendance. The spike in mid-week attendance may be due in part to 
more flexible remote work schedules for people. The resort plans to continue to operate daily until 
Sunday, April 18, and will also be open Fridays, Saturdays, and Sundays until May 9th. Reservations 
required for skiing and gondola rides.  

Steven – plans for the “Sundays on Cole Street” are underway. The popular street fair should return to 
downtown historic Enumclaw this summer. The Chinook Scenic Byway meeting is scheduled for 3/10/21 
at 10:00 AM. All are welcome to attend the meeting via Zoom. 

James – Mounthaven Resort due to high demand for cabin rentals was able to have a 3-night minimum 
stay last year during the summer season. The policy is in effect again for summer 2021. James also 
mentioned the Ashford area is about to get new a restaurant.  

Meilee – The site of the former Highlander restaurant in Ashford has been leased by the owners of 
Cruiser’s Café and yogurt shop in Eatonville. The new restaurant will be called “The Trailhead Café” and 
should open in mid to late April. The railroad in Elbe remains closed for the foreseeable future.  

Financial Report 
• YTD Balance and P&L reports were reviewed.  

Old Business 
• Board roster was reviewed. Board members are encouraged to look for potential new members.  

James motioned to approve the minutes as presented, motion seconded by Steven, motion carried. 
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New Business 
• Dee suggested the bylaws be reviewed to examine the voting by proxy verbiage 
• Meilee shared a marketing report with updates on lodging referrals, website traffic, chatbot 

campaign results, visitor newsletter, the advertising campaign status, and recent PR and media 
efforts. She also stated her ideas for the 2022 LTAC application and cited she would like to do 
more research on specific elements of the campaign. The board agreed more research was 
warranted and approved of the overall concepts.  

• Meilee reported the Pierce County contract for 2021 is still in the processing phase at the 
county. Visit Rainier started the year with $65,000 in reserves which allowed her to begin 
running targeted digital ads last month. These invoices were paid from reserves. She is waiting 
on spending big amounts on direct advertising until the Pierce County contract is signed and 
reimbursement requests can be submitted. The Pierce County LTAC application requesting 
funding in 2022 is due on April 16, 2021.  

• Meilee will schedule a presentation with the City of Enumclaw City Council regarding the Visit 
Rainier program this spring. She is waiting for dates from the City Council. No further action is 
needed for the 2022 Enumclaw LTAC funding request at this time.  

• Discussion took place regarding collaboration with Travel Tacoma. Meilee has a meeting with 
Dean Burke and Matt Wakefield of Travel Tacoma to ensure the two organizations are 
partnering and not duplicating efforts.  

• Meilee attended Pierce County LTAC, and Recreate Responsibly meetings and gave a brief 
report on the activities of both.  

2021 Board Meeting Schedule 

• Tuesday, May 11 (this meeting to be held via Zoom) 
• Tuesday, September 7 (status of online or in-person meeting TBD closer to the date) 
• Tuesday, October 12 

Steven motioned to adjourn the meeting, Lauren seconded, and the motion carried.  

Meeting adjourned at 12:45 PM 
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